
 

Record of operational decision 
 
 
 

Decision title: Contract Award of the Traffic Regulation Order Management Contract 

Date of decision: 13/05/2022 

Decision maker: Interim Service Director Transport and Highways, Environment and Waste 
(Traffic Manager designate)  

Authority for 
delegated  
decision: 

Economy and Environment, Highways and Transport 75:  
To act on behalf of the council in respect of the legislation specified in the 
foregoing: 
Highways Act 1980  
Road Traffic Regulation Act 1984  
 
The authorisation limit is within the financial procedure rules and is 
sufficient for the decision and that the officer has authority under the 
contract procedure rules.   

Ward:  ‘Countywide’ 

Consultation: Commercial Services Manager, Legal and Finance 

Decision made: Contract Award to ADL Traffic and Highways Engineering Ltd for 12 months 

Reasons for decision: Herefordshire Council have insourced the Traffic Management Team to 
enable the council to manage the network, decision link below. 
Decision - Future Delivery of Public Rights of Way (PROW) & Traffic Regulation 
Orders (TRO) - Herefordshire Council 

 
The Traffic Management team require consultant support to deliver the 
Traffic Regulation Orders, the contract enables the delivery. 
   

Highlight any associated 
risks/finance/legal/ 
equality 
considerations: 

 The budget is allocated in the 22/23 financial plan. 
The contract will mitigate legal risk and this will set out the terms and 
conditions. 
The BBLP / HC provider has been awarded the work to ensure continuity 
and delivery of Traffic Regulation Orders county wide for 22/23. A waiver 
has been agreed as the contract is with the previous service providers.  
 
 

Details of any 
alternative options 
considered and 
rejected: 

Not to award, this will put the council at risk of non-delivery of the Traffic 
Regulation Order Programme. 

Details of any 
declarations 
of interest made: 

None  

 
 
 
Signed……………………………………………………………………    Date:     
 
Please ensure that signatures are redacted before publishing.   
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